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Our mission is to reach people who don’t go to church so that we can all
experience the fullest lives possible through Jesus Christ.

1. Why do we exist? We exist to connect unchurched people to God and to one another.
2. How do we behave? Our answer defines our CORE VALUES. We are:

¢ FOCUSED on one mission

e AUTHENTIC in all relationships
e ACCEPTING of all people

e EXCELLENT in every effort

e GENEROUS with our lives

3. What do we do? We accomplish our mission through these five purposes and systems:

KNOW GOD - CHURCH

DISCOVER YOUR PURPOSE — GROWTH TRACK
GET REAL — SMALL GROUPS

MAKE A DIFFERENCE — DREAM TEAM

BE THE CHANGE — DO GOOD

4. How will we succeed? We will succeed by:

o Reaching people through exciting, relevant large group experiences,

e Guiding people into opportunities to connect with one another for relational

support and spiritual formation (small groups, service, care), and
e Reproducing the PCC experience to transform unchurched populations in
communities where there is no presence like ours.

5. What is most important right now? Over the next few months we will tackle multiple

initiatives centered on one primary goal--Grow Farmville. We will inject the Farmville
Campus with energy, support, and expertise to position us for growth in this community.

Farmville needs our collective energy to position it to reach its full potential. We've

already seen it grow, we know it’s possible and we know that we can make a difference

in that community.

6. Who will do what? See attached PCC Campus Dimension and Core Dimension charts.
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How do we behave?

Our CORE VALUES define the culture of our church.

FOCUSED on one mission

We are willing to say ‘no’ to many things in order to say ‘yes’ to the things that keep a laser-like,

unified focus on our mission. This includes being:

e Spiritually Healthy — modeling for one another and our community our foundational pursuit of corporate
worship, personal Bible study, prayer, serving, authentic relationships and giving.

¢ Unified — setting aside personal preferences to wholeheartedly support the final decision of the team.

¢ Accessible — removing physical, emotional, spiritual and personal barriers to the church and God.

AUTHENTIC in all relationships

We are willing to be genuine, transparent, open and honest in our relationships with God

and with one another. This includes being:

¢ Honest — relating to God and one another with truth-telling, trust, and no withholds (last 10%).

¢ Honorable — acting with integrity and moral courage, controlling impulses and appetites to do what is
right, even if the cost is high; ultimately bringing honor to God and the church.

ACCEPTING of all people

We are accepting of all people who are interested in discovering God and a personal
relationship with Jesus, regardless of their spiritual, emotional, physical or relational condition.
This includes being:
¢ Welcoming — greeting and interacting with people is the responsibility of every member of PCC,

regardless of role or position.
¢ Gracious — recognizing that everyone is broken and in need of grace from God and others.
¢ Aware — noticing who is present and reading their body language to gauge appropriate interaction, so

that they feel safe and accepted.

EXCELLENT in every effort

We are excellent in every effort, believing that bringing our best honors God and inspires
people. This includes being:

e Creative — willing to innovate, see possibility, and try new things in everything that we do.

¢ Relevant — committed to helping people see how following Christ can change their lives for the better.

GENEROUS with our lives

We are generous, because God is generous with us, giving us more than we deserve--life,
talents, relationships, experiences, skills, and money. We gladly offer all of that to God, his
church, and his people. This includes being:
¢ Committed - regularly volunteering within the church.
¢ Invested - regularly giving financially (tithing 10%) to the church.
* Sacrificial - following Jesus’ example of sacrifice and occasionally giving of time and/or money in a way
that stretches us.
¢ Available - Being open to invitations from God to meet the tangible needs in our communities, country, and
the world.
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MISSION We reach people who don’t go to church so that we can all
experience the fullest lives possible through Jesus Christ.

Focused on one mission Excellent in every effort

CORE VALUES Authentic in all relationships Accepting of all people
Generous with our lives

PURPOSES Know God. Discover ._<_m_8 a Be the
Purpose. Difference. Change.
SYSTEMS Church Growth Do Good
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Core Leadership

Senior Pastor irector of Operations

Brian C. Hughes Lenny Harris

v \/

Steering Team Strategic Leadership Team
(SLT)

The Steering Team is PCC’s senior The Strategic Leadership Team is the
spiritual leadership body and is executive management team
responsible for four things: appointed by the Senior Pastor for:
* DISCERNMENT - provide input and guidance in  VISION - provide overall vision

leading strategically * STRATEGY - make strategic financial decisions
* POLICY — approve policy drafted by PCC’s staff * OPERATIONS - manage the day to day operations
* MANAGEMENT — manage the Senior Pastor ¢ GROWTH - equip and grow the staff
* CRISIS MANAGEMENT — provide wisdom and

counsel in navigating internal or external crises Brian Hughes, Senior Pastor

Lenny Harris, Director of Operations

Angie Frame, Midlothian Campus Pastor
Dolores Crooke, Aylett Campus Beth Stoddard, Powhatan Worship Coordinator
Sally Felton, Midlothian Campus Tony Tomandl, Midlothian Campus Asst. Pastor

Clarence C.W. Martin, Powhatan Campus Bryan Pope, Powhatan Campus Pastor
Will Williams, Powhatan Campus Susan Hughes, Director of Multisite
John Ivins, Powhatan Campus

Julie Aldrich, Farmville Campus
Susan Stynes, Powhatan Campus
John Tiller, Powhatan Campus
Charlie Williams, Midlothian Campus

Ben Burkhart, Powhatan Campus

PCC’s Core Leadership is overseen spiritually by the Senior Pastor and the Steering Team,
and strategically by the Strategic Leadership Team led by the Senior Pastor and Director of Operations.
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Shared Core Services

Director of Operations

Lenny Harris

Finance & Human
Strategy Technology Administration Resources Care

HR Administrator Care Pastor

Rob Toepfert

IT Director
Lenny Harris

Finance Director
Karen Reid

Church Strategist

Susan Hughes Cathy Rusch

Financial Assistance
Administrator
Rob Toepfert

Campus Launch Accounting Administrator

Hope Swinter Um.ﬁm Ummm Shelby Rottmund

Database Director Office Administrator

Amanda Flint

Content Strategist .
Beth Stoddard Tiffany Belcher

Executive Administrator
Shelby Rottmund

Communications Strategist

Lindsay Harris

Safety Director
Visual Arts Director Vacant

Sarah Stoher

Administrative Assistant

Daleen Crews

PCC’s Core Shared Services provide the foundation for our multisite model. Each of the
above areas enables us to fulfill our mission by supporting our systems and campuses.
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Campus Dimension Str re

DIRECTOR OF RECTOR OF L
OPERATIONS MULTISITE PASTOR

Assistant Campus Pastor
CHURCH Campus Pastor Intern

Worship Coordinator
Intern

Creative Arts Pastor
Music Director p Coordinator
Creative Director Videographer Producer

Technical Director Technical Coo

KNOW GOD

Kids Director Kids Coordinator

Student Director Student Coordinator

Student Band
Guest Services Director Director Guest Services Coord

Communications Strategist Cmnty Awrns Coord

Visual Arts Director

Support Coordinator

Safety Director Safety Cool

’ GROWTH TRACK

ALRIOHLNY

DISCOVER
PURPOSE

Growth Track Coord

Small Groups Director

Small Group Intern

Small Groups Coord

Recovery Director

‘ DREAM TEAM

Dream Team Director Dream Team Cool

MAKE A

w
o
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= Dream Team Intern
(=}

Care Pastor Care Coordinator

‘ DO GOOD

Do Good Director Do Good Coordinator
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Campus Dimension Structure

— — CAMPUS POWHATAN MIDLOTHIAN RIVERSIDE FARMVILLE AYLETT ONLINE

OPERATIONS MULTISITE BRYAN POPE ANGIE FRAME STEWART BRITTAIN MICHAEL HEDRICK CHUCK & SANDRA MOORE MARK TAPSCOTT
Lenny Harris Hugh Campus Pastor
- — Campus Pastor Campus Pastor Campus Pastor Campus Pastor Campus Pastor Campus Pastor

p—— p— Campus Pastor} Asst Campus Pastor| (Campus Pastor Intern . [ Asst Campus Pastor Campus Pastor Intern Campus Pastor Intern Campus Pastor Intern Campus Pastor Intern
Campus Pastor Intern Elijah Schiarelli Rick Bolton Tony Tomandl izt vacant acant tocant
Creative Arts Pastor Worship Coord. Intern
Beth Stoddard Rick Bolton

Music Director Worship Coord. Intern Worship Coordinator
Thomas Miller RE Holland P nner Iglio Paul Myers Mark Tapscott Amanda Flint Sarah Harper

Producer (2 Vacant Michelle Be
Paul Myers Josh Bartlam Jason Campbell Vacant colleen Brittain

Technical Director

Nate Kinsey ohn Starkey Jae Edwards Matt Ouzoun:

Technical Coordinator .
Madison Lloyd Ben Dillenback

Kids Director

iffany Belcher FS: Lauren Hertzler Tina Johnson Sarah Fleenor Mackenzie Dobson

PJ: Jen Kimble el @lmsizEe

KNOW GOD

Events Coordinator

Jackie Heberle

Ellis Hopson Lindsey Stettler Quae Johnson Helen Ames Mackenzie Dobson

Guest Services Director Tanner Iglio v
Susan Hughes Jackie Herberle Tony Tomand| Jenny Duty acant Niki Arrington

Communication Strategist
Lindsay Harris

Chat Host Lead

Vacant

Comm Supprt Coord

Cmnty Awrns Coord Vacant Vacant Vacant Vacant Mike Reyes

Lindsey Stettler

ALIHOHLNY

Visual Arts Director
Sarah Stoher

Safety Director
Vacant

’ ROWTH TRACK

Growth Track Director Growth Track Coord Jon Messer Vacant
Daleen Crews

Safety Coordinator Joe Sposa Mike Hudgins John Sandow Daymon Dobson

DISCOVER
PURPOSE

Dolores Crooke

Vacant

SMALL GROUPS

Carol Lewis
Heather

mall Groups Director
Anna Holland

Recovery Director
Vacant

’ DREAM TEAM

Dream Team Director
Anna Holland

Small Group Coordinator
Vacant

Small Groups Coord Christine Jernigan

Vacant u
ﬁ Vacant u ﬁ Vacant u Dolores Crooke

Lauren Hawk Angela Edwards Laura Goodman

Julie Aldrich Michelle Bell

Recovery Coordinator Vacant

Care Coordinator Laura Koelzer

Vacant Vacant

MAKE A
DIFFERENCE

Care Pastor

Sally Felton

Rob Toepfert

’ DO GOOD

ony Tomand|
Do Good Director

Don & Anne Marie Corbett
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