Passion Community Church

2020 Budget

2020
2019 Total Previously 2020 Full
Budget 2019 Actual Approved MORE Impact
REVENUE
General Contributions 2,504,800 2,668,300 2,630,000 3,948,000
Fees, designated gifts and other 302,900 596,500 302,900 349,500
TOTAL REVENUE 2,807,700 3,264,800 2,932,900 4,297,500
OPERATING EXPENSES:
Staff Costs (Pay & Benefits) Church Staff 1,345,200 1,479,600 1,415,400 1,591,100
Ministry Expenses 863,800 912,100 804,100 973,800
Facilities 515,600 528,800 546,200 606,400
Supplies, Equip & Other 82,100 134,300 162,400 122,500
Midlo Build 1,000,000
TOTAL OPERATING EXPENSES 2,806,700 3,054,800 2,928,100 4,293,800
NET ACTIVITY 1,000 210,000 4,800 3,700
Expenses by Department:
Staff Salaries & Benefits S 1,348,700 S 1,554,500 1,415,400 1,591,100
Campuses:
Powhatan S 501,200 S 420,500 510,200 524,500
Midlothian S 126,500 S 197,400 126,500 1,125,800
Riverside S 69,400 S 75,700 77,800 77,800
Amelia S 58,800 S 45,400 58,800 58,800
Farmville S 38,400 S 33,900 38,400 38,400
Aylett 122,800
On Line S 16,500 S 12,200 16,500 16,500
Shared Costs, including Missions S 647,300 S 715,200 684,500 738,100
S 2,806,800 S 3,054,800 S 2,928,100 S 4,293,800

2020 MORE Full Impact Explained
There were increases made to include the specific 2020 MORE initiatives like the
Midlothian Campus Building project, Farmville atrium buildout, and Tanzania - Mama
Baraka's house among others.

The staff costs increases include new MORE positions, increases for current staff and
increases in Preschool staffing due to growth in the Preschool.

The Aylett start up costs of $66,000 are reflected in the annual Aylett Campus budget line.
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